HAVE YOU EVER
WONDERED:

SUCCESS

PPV/C




WE BELIEVE IN...

...a solid, flexible,
and sustainable
PMO that is able to
Impact change and
secure short-,mid-,
and long-term
business results.




WE BELIEVE IN...

...releasing the
full potential of
PMOs

by enabling
«People» and
«Empowering
Data».
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ENABLED PEOPLE






WE RELEASE THE POTENTIAL OF PMOs SO YOU CAN BE SUCCESSFUL
PPYC

Project & Portfolio Value Creation

ENABLE YOUR PEOPLE INFLUENCE DECISIONS ALWAYS BE LEARNING IMPACT CHANGE

DEAL WITH CHALLENGES EMPOWER YOUR DATA EFFECTIVELY MANAGE USE TECHNOLOGY
CUSTOMER INTERFACES TO WORK FOR YOU




AN ANNUAL PPM HEALTH CHECK
CAN HELP ENSURE YOUR PM0's SUCCESS

Project & Portfolic

PPVC’s 30+ YEARS (lF PM & PPM EXPERTISE,
WE KNOW WHAT WE NEED TO ANALYZE T0 ENSURE

YOUR SUSTAINABLE SUCCESS



PPVC's CAPABILITY MATURITY MODEL
PPM DIAGNOSTIC WHEEL




WHERE ARE YOU ON THE 5-LEVEL
PPM CAPABILITY MATURITY MODEL? OPTIMIZED
e

resource constraints to

Necessity for robust maximize portfolio
. quantitative metrics to value on an ongoing

GUVERN ED support project basis
interdependencies and
/ overall portfolio health
Requirement for
— Portfolio Management
DEFINED to be recognized and

championed by

Governance
INFURMAI_ Creation of portfolio to
communicate

relationships between
Recognition of benefits projects, including

of applying Portfolio mandates
Management as a

discipline P%

- — — — — — — — — — — — B project & Portfolio Value Creation




PPY/C

PPVC'S PPM CAPABILITY MATURITY MODEL

~ DIAGNOSTIC ACROSS 9 PRIMARY DIMENSIONS
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Project & Portfolio Value Creation

Executive Sponsorship
Executive Composition
Reporting Structure
PMO Structure

Strategic Alignment
Planning Interdependence
Cross-BU Collaboration
Business Objectives

PROJECT MANAGEMENT

NPD & SGR Processes
Training & Certification
Business Case

PMO Maturity

Scenario Planning

PPVC'S PPM CAPABILITY MATURITY MODEL DIAGNOSTIC
ACROSS 9 PRIMARY DIMENSIONS AND 38 SUB-DIMENSIONS

RESOURCE MANAGEMENT ﬂ

Forecasting, Plan, Allocation
Functional Resources

Risk Adjustment of
Resources

Decision Invento

FINANCIAL MANAGEMENT

Forecasting

Modeling & Valuation
Transparency of Analysis
Role in Analysis & Review

Project Categorization Portfolio
Decision & Risk Analysis ~ Optimization

Data Elicitation &

Validation

Portfolio Analysis

Project Prioritization

* Integrated Suite of PPM
Tools

* Centralized Data Repository

* Reporting Capabilities

Decision-making Metrics
Review Frequency & Impact
Communication &
Presentation

Kaizen

STAKEHOLDER MANAGEMENT

Backers & Supporters
Needs & Expectations
Monitoring & Informing
Change Management




CONDUCT YOUR
ANNUAL HEALTH
CHECK
T0 RELEASE YOUR

POTENTIAL!

FAST, ON-LINE

ORDER NOW AND RECEIVE ACCESS TO BEGIN
YOUR ONLINE DIAGNOSIS

COMPREHENSIVE

ANALYZE 38 SUB-DIMENSIONS ACROSS 9
DIMENSIONS OF THE CAPABILITY MATURITY

OBJECTIVE

FIND OUT WHERE YOUR GAPS ARE AND WHAT
YOU NEED FROM ATRUSTED EXPERT

CUSTOMIZED

YOU CHOOSE WHAT YOU NEED

TELEPHONE CONSULTATIONS

REVIEW AND DISCUSS YOUR FINDINGS WITH
AN EXPERT TO SUPPORT AND GUIDE YOUR
NEXT STEPS



e CHOOSE
-~ YOUR PPM PLAN!

ACCESS TO LIBRARY OF TRAINING VIDEOS, WEBINARS, PAPERS,
TEXTBOOKS

DIAGNOSIS OF 9 PRIMARY DIMENSIONAL AND 38 SUB-DIMENSIONAL
CAPABILITY STRENGTHS AND WEAKNESSES

WRITTEN REPORT OF THE FINDINGS OF THE DIAGNOSIS, INCLUDING
SPIDER CHARTS FOR EACH OF THE 9 PRIMARY DIMENSIONS AND 38
SUB-DIMENSIONS WITH EMPHASIS ON CAPABILITY MATURITY GAPS

1-HOUR TELECONFERENCE TO PROVIDE LIVE FEEDBACK ON
DIAGNOSIS AND PRESCRIPTION FOR CHANGE

COMPETITIVE BENCHMARKING ANALYSIS ON EACH OF THE 9 PRIMARY
DIMENSIONS AND 38 SUB-DIMENSIONS

RETAINED CONSULTING

PPM HEALTH CHECK ANALYSIS (UNDER CDA):

(A) ANNUAL TOP LINE GROWTH AND GAP ANALYSIS

(B) WATERFALL VALUE CREATION AND RESOURCE CONSUMPTION
ANALYSIS

(C) DESCRIPTIVE PORTFOLIO BALANCE CHARTS

(D) PRESCRIPTIVE NARRATIVE OF PORTFOLIO HEALTH

AN R NN

SILVER
510,000
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2 hours

8 hours



ABOUT US

CONTACT US

PPY/C

Project & Portfolio Value Creation

Building capabilities and value,
One block at a time

PPVC provides Training Services in a variety of disciplines
including Project, Portfolio, Resource and Risk
Management and delivers Customized Services in a
focused spectrum of areas including Enterprise Resource &
Portfolio Management and Strategic & Business Planning.

Phone: +1 (267) 269-3391
Email: rbayney@ppvc.net

www.ppvc.net



mailto:rbayney@ppvc.net
http://www.ppvc.net/

