Project & Portfolio Value Creation
Building capabilities andvaduklock at a tjir

PROJECT PORTFOLIO
MANAGEMENT WORKSHOP:

Maximizing Value From Constrained Resources

WHO SHOULD ATTEND
< Participants involved in Project Management, Portfolio Management, Strategic &

Business Planning, Product Development, and Business Development
< Targeted industries includgharma& Biotech, Consumer Goods, IT, and Financial
Services

PARTICIPANTS WILL LEARN HOW TO:
< Grow, stabilize or contract businesses in a structured, defensible manner

< Drive Portfolio Management with strategic and financial intent

< Quantify development and commercialization options with Decision Trees
< Validate data with effective facilitation and elicitation techniques

< Decompose Project risks and assess probabilities of success

< Forecast Project sales and generateadjksted valuations

< Prioritize Projects, optimize and balance Portfolios

< Enable effective Resource Management with simulation and optimization
< Analyze Portfolios smartly to enable efficient decismaking

< Select the right Portfolio Management engine for your organization

< Use Tree Plan, Solver, and Crystal Ball software

2008 SCHEDULE
< August 2729, Philadelphia, PA < September 102, Cambridge, MA
< October 2224, San Francisco, CA < November 1612, London, England

To Register.
E-Mail: rbayney@ppvaet Welr www.ppvcnet Tel: (267) 2693391




