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WHO SHOULD ATITEND)
Participants involved in Project Management, Portfolio Management, Strategic

Business Planning, Product Development, and Business Development
Targeted industries includgharma% Biotech, Consumer Goods, IT, and Financie
Services

PARTICIPANTSS\WILLILEARN HOWATQ1):
Grow, stabilize or contract businesses in a structured, defensible manner

Drive Portfolio Management with strategic and financial intent

Quantify development and commercialization options with Decision Trees
Validate data with effective facilitation and elicitation techniques
Decompose Project risks and assess probabilities of success

Forecast Project sales and generateagjlisted valuations

Prioritize Projects, optimize and balance Portfolios

Enable effective Resource Management with simulation and optimization
Analyze Portfolios smartly to enable efficient decisiaaking

Select the right Portfolio Management engine for your organization

Use Tree Plan, Solver, and Crystal Ball software

2008 SCHEDULE
Public coursesi' to be determined

Private and customized courses can be scheduled with 30 days advanoatice

To Register.
E-Mail: rbayney@ppvmet Welr www.ppvcnet Tel: (267) 2693391
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WORKSHOP LEADER
Dr. Richard Bayney is President & Founder of Project & Portfolio Value
Creation (PPVC), a consulting boutique providing Training and Education ir
Project, Portfolio, Resource, and Risk Management as well as Business,
Strategic, Portfolio, and Scenario Planning services. He is a Faculty membe
at University of Pennsylvania lecturing to graduate and executive students
Project Portfolio Management and Decision Modeling, and University of the
Sciences in Philadelphia lecturing to MBA students in Strategic Planning|&
Competitive Intelligence and Product Brand Management. Richard is a
frequent speaker in O6Portfolio & I
Ri sk Management , and Strategic PJ :
Advisory Board Member to Cambriddigealthtechinstitute.

Dr. Bayney is a 23ear veteran of the Pharmaceutical & Biotechnology industry at Merck & Ca.,
Bayer Corp. and AG, Bristalyers Squibb, and Johnson & Johnson Pharmaceutical Research|&
Development. In his previous position at Johnson & Johnson, Richard was Vice President, Portf
Management & Decision Analysis. He has spent 11 years building and leading departments in
Strategic Planning, Decision Analysis, and Portfolio Management, 2 years as an International
Project Manager for a marketed cardiovascular drug, and 10 years in Molecular Biology researc
i nto gene expression in drug detoxificatiprl

Dr. Bayney obtained his M.Sc. and Ph.D. from University of London, MBA from Columbia
University, and PMP from the Project Management Institute.

REGISTRATION

E The cost of the workshop is US $2,500 and preliminary registration can be secured by contact
Dr. Bayney atbayney@ppvc.net

E Group discounts of 5 or more participants from the same organization are available

E Checks made payable to OProject & Portfoli
Washington Crossing, PA 18977, USA

E Binder materials as well as breakfast, lunch, and beverages are provided throughout the cour:
the workshop

E Cancellations made more than 30 days in advance of a workshop will be fully credited toward
future workshop; alternatively, a refund less a $500 fee will be mailed via check

E No credits or refunds are possible if cancellations are made less than 30 days in advance of a
workshop

E To the extent possible, participants should bring their own laptops to ensure effective training |
Tree Plan, Solver, and Crystal Ball software

E Class sizes are restricted to 20 participants.

To Register.

E-Mail: rbayney@ppvaet Welr www.ppvcnet Tel: (267) 2693391
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DAY 1 TOPICS

E Data Elicitation

C Gathering reliable data is fundamental to disciplined
and successful Project, Program, and Portfolio
Management

U Learn how to use meeting facilitation and data
elicitation techniques to extract accurate domain
knowledge

U Training is provided in using a structured methodology
to generate range estimates of uncertainties and
probabilities of success/failure of future events.

E Risk Decomposition

ﬁ C Understanding which components contribute to Projgct
' ‘ risk is important to determining what elements are
subject to mitigation strategies
l CAUSES OF RISK l

U Learn how to disaggregate Project risk in a phase
dependent manner and to represent such risks with ia

wor probability of success estimate

r U Training is provided in structuring Decision Trees
wr using Tree Plan to assess Project risk while Crystal
EXTERNAL OPERATIONAL OTHER Ball is utilized to assess Portfolio risk.

E Options Analysis

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase6 |

Option Value = Change in risk | C Evaluating options to proceed with or discontinue a
adjusted value if in ment is made | NPV n n - . .
s sog sy sus_| Project is a continual challenge to creating value with

$1000

Productivity Index of Option = — P00y
Change in risk-adjusted value if
investment is made / Cost of Option Success
=3517/%$10=517

constrained resources

ENPV=883.4
Failure |

ENPV=466.3
Failure |

P=0.40

P=0.10 |

. | U Learn how to decompose complex development anc
commercialization options using Decision Trees

« | U Training is provided in quantifying Option Value and
in improving the quality of Projects before making
expensive downstream decisions.

ENPV=162.5
Failure

P=0.40 |

P=0.60
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E Sales Forecasting

DAY 2 TORICS

E Project Prioritization

E Resource Management

Quantifying future value is seldom straightforward b

ut

good forecasting is essential to understanding the valu

proposition of a Project

Learn how to create models that use time series data t

generate future point estimates of sales that may
involve seasonality
Training is provided in the use of Crystal Ball to

predict future range estimates of sales. A Patient Bzgse(
[

Model is used to demonstrate the power of simulat

Establishing Project priorities is a critical facet of
successful budgetary and functional resource
allocation for Portfolio Management

Learn how to create a hierarchy of quantitative and
gualitative objectives that enable Projects to be
assessed for prioritization

Training is provided in a mulbbjective methodology
i MOPPEMY that enables rank ordering based on
weighted aggregate Project scores.

Instilling discipline in Resource Management is a pre

requisite for ensuring that Projects do not encounter
resource bottlenecks that destroy Portfolio value

Learn how to generate a Project Inventory that takes
committed resources into account and examines fut
resource needs

Training is provided in Project resource projection
methodologies to determine the risk of exceeding
binding resource constraints.
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