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WHO SHOULD ATITEND)
Participants entering or already involved in the discipline of Project & Program

Management and who intend to enhance their career progression
Targeted industries include Consumer Goods, Education, Financial Services,
Insurance, ITPharma& Biotech, Telecommunications, and Transportation.

PARTICIPANTSSWILLILEARN HOWANTQ1):
Orient themselves to PMIO&s 5 Proces

S

Internalize the Requirements concept of Inputs, Tools & Techniques, and Output

Generate a Project Charter and Project Management Plan
Develop a Project Scope and Work Breakdown Structure
Create a Project Schedule and estimate ActRégources and Durations
Estimate Project Costs and determine a Budget
Plan Quality and perform Quality Assurance & Quality Control
Develop a Human Resource Plan to acquire, develop, & manage a Project Te
Plan Communications, manage Stakeholder Expectations, and report Perform
Identify and quantify Risks as well as monitor & control and plan Risk respons
Plan, conduct, administer, and close Project Procurements
Preparesuccessfully fothe PMP examination.

2010 SCHEDULE
Next public coursei Septembefl4-17,Langhorne, PA
Private and customized courses can be scheduled with 30 days advanced not

CE€

To Register.
E-Mail: rbayney@ppvmet Welr www.ppvcnet Tel: (267) 2693391
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WORKSHOP LEADER
Dr. Richard Bayney is President & Founder of Project & Portfolio Value
Creation (PPVC), a consulting boutique providing Training and Education ir
Project, Program, Portfolio, Resource, and Risk Management as well as
Business, Strategic, Portfolio, and Scenario Planning services. He is a Fact
member at the University of Pennsylvania lecturing to graduate and executi
students in OProject Portfolio Mart
delivers workshops on O6Portfoliofl
Vlerick Leuven Gent Management School in Belgium. Richard is a frequent
speaker in OPortfolio & Resource|l
Management, and Strategic Plannihn:q
Advisory Board Member to Cambriddigealthtechinstitute.

Dr. Bayney is a 23ear veteran of the Pharmaceutical & Biotechnology industry at Merck & Ca.,
Bayer Corp. and AG, Bristalyers Squibb, and Johnson & Johnson Pharmaceutical Research|&
Development. In his previous position at Johnson & Johnson, Richard was Vice President, Portf
Management & Decision Analysis. He has spent 11 years building and leading departments in
Strategic Planning, Decision Analysis, and Portfolio Management, 2 years as an International
Project Manager for a marketed cardiovascular drug, and 10 years in Molecular Biology researc
i nto gene expression in drug detoxificatiprl

Dr. Bayney obtained his M.Sc. and Ph.D. from University of London, MBA from Columbia
University, and PMP from the Project Management Institute.

REGISTRATION

E The cost of the workshop is U3 $50and preliminary registration can be secured by contacting
Dr. Bayney atbayney@ppvc.net

E Group discounts of 5 or more participants from the same organization are available

E Checks made payable to OProject & Portfoli
Washington Crossing, PA 18977, USA

E Binder materials as well as lunch and beverages are provided throughout the workshop

E Once payment is made, a copy of the PMBOK Guidlesdition) by PMI is mailed to each
participant. Upon completion of the course, a copy of PMP Exam Phdpd{fion) by Rita
Mulcahyis provided to each participant

E Cancellations made more than 30 days in advance of a workshop will be fully credited toward
future workshop; alternatively, a refund less a $500 fee will be mailed via check

E No credits or refunds are possible if cancellations are made less than 30 days in advance of a
workshop

E Class sizes are restricted to 20 participants.

To Register.

E-Mail: rbayney@ppvaet Welr www.ppvcnet Tel: (267) 2693391
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DAY 1 TOPICS

E Project Integration Management

Lo C Creating a Project charter and Project Management
pd. BN plan isfundamentato successfuProject Management
. Close rfet ot
e -~ U Develop project charter
[ l U Develop project management plan
U Direct and manage project execution
L sy U Monitor and control project work
o hcton i Perform integrated change control
B Kt il U Close project ophase
- U Practice test.

E Project Scope Management

C Understandingtakeholder expectations is criti¢al
| —— determiningthe Project scope in fulfillment of the
/- ™ Project deliverables via the wolbkeakdownstructure

Collect requirements

Define scope

Create work breakdown structure
Verify scope

Controlscope

Practice test.

_
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E Project Time Management

Lo C Sequencing Project activities and estimating their
o s ~ resources and durations leads to critical path analys
6. Control 2.Sequence
shecle At U Define activities
U Sequence activities
[ l U Estimate activity resources
— y— U Estimate activity durations
s s i Develop schedule
™~ i e U Controlschedule
Durstons U Practice test.
To Register.

E-Mail: rbayney@ppvmet Welr www.ppvcnet Tel: (267) 2693391
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DAY 2 TOPICS

E Project Cost Management

/

3. Control Costs

1. Estimate Costs

\

2,Determine Budget

oo

E Project Quality Management

[

3.Perform Quality Control

1.Plan Quality

\
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E Project Human Resource Management

1. Develop Human

/

4. Manage Project
Team

\

Resouree Plan

N\

2. Acquire Project
Team

/

3. Develop Project

Team

C
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C QuantifyingProject timelines and costs provides the

ability to track progress and performance using the
earned value management methodology which can
lead to proactive corrective actions in keeping Projects
on time and on budget

Estimate costs
Determine budget
Controlcosts
Practice test.

Identifying Projectquality requirements and standard
leads to prescriptive quality assurance and quality
control that can be tracked via the use of several
control charts which inform a Project team of potential
nortconformance problems

U

Plan quality

Perform quality assurance
Perform qualitycontrol
Practice test.

Developing a human resource plan depends on

identifying roles and responsibilities that leads to an
appraisal of required skills and reporting relationshigs
to optimize Project performance

Develop human resource plan
Acquire project team

Develop project team

Manage projecteam

Practice test.

To Register.
E-Mail: rbayney

@ppvoet

Welr www.ppvcnet

Tel: (267) 2693391
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DAY 3 TOPICS

E Project Communications Management
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E Project Risk Management
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E Project Procurement Manag

[t P et I et B ]

C Providing the right level of information to Project

ement

stakeholders requires understanding their needs and
interests so as to disseminate information effectively

Identify stakeholders

Plan communications

Distribute information

Manage stakeholder expectations
Reportperformance

Practice test.

Identifying and quantifying risk is a necessary-pre
requisite to successfully managing Projects through
effective risk monitoring and mitigation

Plan risk management

Identify risks

Perform qualitative risk analysis
Perform quantitative risk analysis
Plan risk responses

Monitor and controtisks

Practice test.

seller responses can be evaluated according to
potential contract type

Plan procurements
Conduct procurements
Administer procurements
Closeprocurements
Practice test.

To Register.
E-Mail: rbayney@ppvmet

Welr www.ppvcnet Tel: (267) 2693391
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C Administering a successful Project procurement plai is
dependent on specifying purchasing decisions so that



