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PROGRAM MANAGEMENT 

WORKSHOP:
Leveraging Interdependencies Between Projects

PARTICIPANTS WILL LEARN HOW TO:

É Distinguish between Project, Program, and Portfolio Management

É Create a Program Vision Statement, Blueprint, and Business Case that are in 

alignment with the organizationôs strategic and financial goals

É Generate a Benefits Realization Plan through a compelling Benefits Realization 

Strategy that accounts for uncertainties in forecast valuation

É Craft a holistic Program Plan that accounts for Project relationships and 

interdependencies

É Enable efficient decision-making through effective cross-functional Governance

É Engage in proactive risk identification, quantification, and management and assess 

the impact of Project risks and organizational risk tolerance on Program viability

É Ensure appropriate resource allocation with the Business and Portfolio Plan

É Use Tree Plan and Crystal Ball software

WHO SHOULD ATTEND

É Participants involved in Project, Program, & Portfolio Management, Strategic  and 

Business Planning, Product Development, and Business Development

É Targeted industries include Pharma & Biotech, Medical Devices & Diagnostics, 

Consumer Goods, IT, and Financial Services

2009 SCHEDULE

É Next public course ïApril 23-24, Philadelphia, PA

É Private and customized courses ïcan be scheduled with 30 days advanced notice
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REGISTRATION

É The cost of the workshop is US $1,795 and preliminary registration can be secured by contacting 

Dr. Bayney at rbayney@ppvc.net

É Group discounts of 5 or more participants from the same organization are available

É Checks made payable to óProject & Portfolio Value Creationô should be sent to 37 Terrell Drive, 

Washington Crossing, PA 18977, USA

É Binder materials as well as breakfast, lunch, and beverages are provided throughout the course of 

the workshop

É Cancellations made more than 30 days in advance of a workshop will be fully credited toward a 

future workshop; alternatively, a refund less a $500 fee will be mailed via check

É No credits or refunds are possible if cancellations are made less than 30 days in advance of a 

workshop

É To the extent possible, participants should bring their own laptops to ensure effective training in 

Tree Plan and Crystal Ball software

É Class sizes are restricted to 20 participants.

WORKSHOP LEADER

Dr. Richard Bayney is President & Founder of Project & Portfolio Value 

Creation (PPVC), a consulting boutique providing Training and Education in 

Project, Portfolio, Resource, and Risk Management as well as Business, 

Strategic, Portfolio, and Scenario Planning services. He is a Faculty member 

at University of Pennsylvania lecturing  to graduate and executive students in 

Project Portfolio Management and Decision Modeling, and University of the 

Sciences in Philadelphia lecturing to MBA students in Strategic Planning & 

Competitive Intelligence and Product Brand Management. Richard is a 

frequent speaker in óPortfolio & Resource Management, Risk Analysis & 

Risk Management, and Strategic Planning in Drug Developmentô and is an 

Advisory Board Member to Cambridge Healthtech Institute. 

Dr. Bayney is a 23-year veteran of the Pharmaceutical & Biotechnology industry at Merck & Co., 

Bayer Corp. and AG, Bristol-Myers Squibb, and Johnson & Johnson Pharmaceutical Research & 

Development. In his previous position at Johnson & Johnson, Richard was Vice President, Portfolio 

Management & Decision Analysis. He has spent 11 years building and leading departments in 

Strategic Planning, Decision Analysis, and Portfolio Management, 2 years as an International 

Project Manager for a marketed cardiovascular drug, and 10 years in Molecular Biology research 

into gene expression in drug detoxification systems and in Alzheimerôs Disease.

Dr. Bayney obtained his M.Sc. and Ph.D. from University of London, MBA from Columbia 

University, and PMP from the Project Management Institute.
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DAY 1 TOPICS

Ç Across many industries including IT, service delivery, 

and R&D, there is a compelling need to differentiate 

between Projects, Programs, and Portfolios

ü Learn how to use a common lexicon to distinguish 

between a Project, Program, and Portfolio and the 

fundamental relationships between them

ü Training is provided in understanding the frame, scope, 

and deliverables associated with the active 

management of Projects, Programs, and Portfolios.

É Projects, Programs, Portfolios

ÉValue Creation Hierarchy

É Program Plan

Ç Programs are far from mere collections of Projects and 

deliver benefits to the Strategic Plan only if they are 

managed in accordance with Portfolio objectives

ü Learn how to enable successful Program deliverables 

that are driven by multiple Project relationships and 

interdependencies

ü Training is provided in creating strategic, financial, 

and resource linkages between Projects and Programs 

in fulfillment of organizational objectives.

Ç Without a holistic, endorsed Program Plan, Projects 

can take on a life of their own to the detriment of the 

Program and its delivery of benefits to the Portfolio

ü Learn how to generate a comprehensive, multi-phase, 

Program Plan that is comprised of its 8 fundamental 

core elements

ü Training is provided in building a Vision Statement, 

Blueprint, and Benefits Realization Plan that 

incorporate stakeholder needs and expectations.
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DAY 2 TOPICS

Ç Without a credible Governance decision-making 

process, Programs can lose traction, be stalled 

unnecessarily, and starved of critical resources

ü Learn how to create tranches for stage gate reviews, 

define decision criteria for progression or termination, 

and enable effective Governance oversight

ü Training is provided in crafting an integrated NPD and 

Stage Gate Review process that provides the 

appropriate forum for Governance decision-making.

É Program Governance

É Risk Management

É Benefits Realization

Ç Risk quantification depends on understanding how 

controllable and uncontrollable Project risks impact 

the overall technical and commercial Program viability

ü Learn how to articulate, quantify, and manage risk at 

the Program level as distinct from doing so at the 

Project level

ü Training is provided in risk identification, assessment, 

and quantification to enable appropriate risk mitigation 

plans to be put in place prescriptively.

Ç Creating a continual stream of Program benefits is 

seminal to securing uninterrupted sponsorship as well 

as ensuring resource allocation and deployment

ü Learn how to create sub-Program benefits that 

maximize the output from constituent Projects in a 

time- and resource-dependent manner

ü Training is provided in generating a longitudinal series 

of maturity linkages between Project deliverables in 

the context of the Program Benefits Realization Plan. 


